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Now is the time! The need for 
more adult activity.
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The	facility	must	provide,	based on the 
comprehensive assessment and care plan and the 
preferences of each resident, an	ongoing	program	to 
support residents in their choice of	activities,	both 
facility-sponsored group and individual activities and 
independent activities, designed	to	meet	the	
interests	of and	support the	physical,	mental,	
and	psychosocial	well-being	of	each	resident,	
encouraging both independence and interaction in the 
community. 

§483.24(c) F679 Activities

Intent:		To	ensure	that	facilities	implement	an	
ongoing resident centered activities	program	that	
incorporates	the resident’s interests,	hobbies	and 
cultural preferences	which	is	integral	to	
maintaining	and/or	improving	a	resident’s	
physical,	mental,	and	psychosocial	well-being	
and independence. To create opportunities for each 
resident to have a meaningful life by supporting his/her 
domains of wellness (security, autonomy, growth, 
connectedness, identity, joy and meaning). 

§483.24(c) F679 Activities
“Activities”	refer to any endeavor, other than 
routine ADLs, in which a resident participates 
that is intended to enhance her/his sense of 
well-being and to promote or enhance physical, 
cognitive, and emotional health. These include, 
but are not limited to, activities that promote 
self-esteem, pleasure, comfort, education, 
creativity, success, and independence.
NOTE: ADL-related activities, such as manicures/pedicures, hair 
styling, and makeovers, may be considered part of the activities 
program. 

§483.24(c) F679 Activities



✴ A	sense	of	well-being,	satisfaction	with	life,	and	
feeling	of	self-worth	and	self-esteem;	and	

✴ A	sense	of	satisfaction	with	oneself,	the	
environment,	the	care	received,	the	
accomplishments	of	desired	goals,	and	control	
over	one’s	life.

Principles of Quality of Life*

*1986	Institute	of	Medicine	(IOM)	report,	“Improving	Quality	of	Care	in	Nursing	Homes”

✴ The	report	also	identified	that	a	sense	of	well-
being,	self-esteem,	and	self-worth	was	
enhanced	by	personal	control	over	choices,	
such	as	mealtimes,	activities,	clothing,	and	
bedtime;	privacy	during	visits,	and	treatments;	
and	“opportunities	to	engage	in	religious,	
political,	civic,	recreational	or	other	social	
activities.	

Principles of Quality of Life*

*1986	Institute	of	Medicine	(IOM)	report,	“Improving	Quality	of	Care	in	Nursing	Homes”

✴ Facilities	must	create	and	sustain	an	environment	that	
humanizes	and	promotes	each	resident’s	well-being,	
and	feeling	of	self-worth	and	self-esteem.		

✴ This	requires	nursing	home	leadership	to	establish	a	
culture	that	treats	each	resident	with	respect	and	
dignity	as	an	individual,	and	addresses,	supports	and/or	
enhances	his/her	feelings	of	self-worth	including	
personal	control	over	choices,	such	as	mealtimes,	
activities,	clothing,	and	bedtime;	privacy	during	visits,	
and	treatments;	and	opportunities	to	engage	in	
religious,	political,	civic,	recreational	or	other	social	
activities.	

CMS Mandates
✴ An	individual’s	life	experiences,	values,	needs,	
choices	and	relationships	must	not	be	
diminished,	to	the	extent	possible,	due	to	
admission	to	a	nursing	home.		

✴ Treating	a	nursing	home	resident	in	any	manner	
that	does	not	uphold	a	resident’s	sense	of	self-	
worth,	dignity	and	individuality	dehumanizes	the	
resident	and	creates	an	environment	that	
perpetuates	an	unhealthy,	unsafe	attitude	
towards	the	resident(s).	

CMS Mandates



✴ Infantilization	is	a	behavioral	pattern	in	
which	a	person	of	authority	interacts	
with,	responds	to,	or	treats	an	elderly	
person	in	a	child-like	manner.

Infantilization
✴ “Elderspeak”	refers	to	
the	way	that	some	
people	treat	the	elderly.		

✴ It	involves	speaking	
more	slowly	or	loudly,	
over-enunciating	words,	
and	simplifying	speech	
patterns.		

✴ In	addition,	when	asking	
an	older	person	a	
question,	the	“you”	
pronoun	is	replaced	with	
a	“we,”	implying	that	
they	cannot	think	nor	
respond	for	themselves.

Infantilization	of	Older	Folks

✴ “Those	little	insults	can	
lead	to	more	negative	
images	of	aging,”	states	
Dr.	Becca	Levy,	a	
psychology	and	
epidemiology	professor	
at	Yale	University.	

✴ “And	those	who	have	
more	negative	images	
of	aging	have	worse	
functional	health	over	
time,	including	lower	
rates	of	survival.”

Infantilization	of	Older	Folks

She	discovered	that	those	who	were	
subjected	to	elderspeak	and	negative	
perceptions	of	their	future	lived	an	
average	of	seven	and	a	half	years	
shorter.

Her	findings	remained	the	same,	
even	after	removing	participants	in	
order	to	fit	controlled	health	
conditions.

Dr.	Levy	arrived	at	her	findings	by	
performing	a	long-term	study	with	
660	people	over	the	age	of	50



✴ The	problem	is,	though,	many	people	do	not	
realize	that	they	are	speaking	this	way.	It	is	
such	a	common	occurrence	for	us	to	reply	
“aww”	when	seeing	a	video	of	an	old	man	or	
woman	performing	a	meaningless	activity	that	
we	might	not	see	anything	wrong	with	it.		

✴ Because	of	their	aging	and	frail	bodies,	we	
view	them	as	vulnerable,	and	in	response,	feel	
the	need	to	protect	them.

✴ The	elderly	experience	this	type	of	
condescending	behavior	not	only	at	senior	living	
and	nursing	homes	but	also	in	routine	settings	
such	as	grocery	stores,	shopping	centers,	
doctors’	offices,	and	restaurants.		

✴ The	internet	has	also	made	elderspeak	more	
commonplace.		

✴ While	not	all	seniors	openly	oppose	to	being	
“sweetie’d”	and	“honey’d,”	many	take	it	as	a	
personal	insult–and	rightfully	so. 

✴ Other	common	
infantilizing	behaviors	
include	using	overly	
familiar	forms	of	
address,	such	as	pet	
names,	publicly	
disclosing	the	client’s	
personal	and	medical	
information,	and	using	
age	inappropriate	
recreational	activities.

✴ They	have	and	talk	about	sex.

Things you should know about elders…

✴ They	curse.	If	you	curse	now,	odds	are	you	will	still																													you	
curse	in	10	or	30	years.	When	does	it	become	cute?

✴ They	are	still	rational	and	intelligent.

✴ They	still	know	how	to	do	things.

✴ They	are	persons	-	someone	who	bears																					
human	dignity	and	value.



✴ Other-directed	
play	

✴ Lighthearted	play	

✴ Intellectual	play	

✴ Whimsical	play

Know	the	“play”	types

April,	2017;	Personality	and	Individual	Differences;	Proyer,	Rene;	Martin	Luther	University	Halle-Wittenberg

Other-directed	play	
is	when	you	enjoy	
playing	with	other	
people	

Know	the	“play”	types

April,	2017;	Personality	and	Individual	Differences;	Proyer,	Rene;	Martin	Luther	University	Halle-Wittenberg

Lighthearted	play	
generally	mans	
you	don’t	take	life	
too	seriously,	and	
you	like	to	
improvise.

Know	the	“play”	types

April,	2017;	Personality	and	Individual	Differences;	Proyer,	Rene;	Martin	Luther	University	Halle-Wittenberg

Intellectual	play	
has	to	do	with	
ideas	and	
thoughts,	like	
wordplay	and	
problem-solving.

Know	the	“play”	types

April,	2017;	Personality	and	Individual	Differences;	Proyer,	Rene;	Martin	Luther	University	Halle-Wittenberg



Whimsical	players	
like	doing	odd	or	
unusual	things	in	
everyday	life.

Know	the	“play”	types

April,	2017;	Personality	and	Individual	Differences;	Proyer,	Rene;	Martin	Luther	University	Halle-Wittenberg

✴ Play	to	the	individual’s	strengths	and	eliminate	
the	activities	that	will	highlight	the	individual’s	
weaknesses.	

✴ By	doing	so,	they	will	feel	more	confident	in	
participating	in	activities	as	they	believe	that	
they	cannot	fail;	they	will	also	begin	to	feel	
good	about	themselves	(self	esteem	improves)	
and	their	general	mood	will	improve.		

✴ To	do	this,	adapt	the	activity	to	the	person	to	
allow	them	to	continue	being	successful	in	their	
chosen	interest.

Programming Guidelines

✴ Make	certain	you	are	aware	of	the	individual’s	
physical	capabilities	to	ensure	that	they	do	not	
become	over-exhausted	(where	they	may	
become	agitated	or	overly	drowsy)	or	injure	
themselves.		

✴ However	also	recognize	if	there	is	a	basic	need	
to	physically	move	(this	may	be	due	to	health	
reasons	to	keep	the	blood	moving	around	body,	
or	to	promote	joint	health)	and	allow	the	
individual	to	do	so	in	a	safe	environment.

Programming Guidelines
Capacity	&	need	for	physical	movement:

✴ Provide	activities	that	the	individual	will	be	able	
to	do	with	a	small	amount	of	challenge.		

✴ Do	not	provide	an	activity	that	is	beyond	the	
individual’s	cognitive	abilities	as	this	will	make	
them	frustrated	and	agitated	that	they	cannot	
complete	the	task.		

✴ Recognize	the	continuous	need	for	mental	and	
cognitive	stimulation	to	keep	the	mind	active	
and	retain	memory.

Programming Guidelines
Capacity	&	need	for	mental	stimulation:



✴ Some	people	just	like	doing	things	on	their	own.		
✴ Others	love	being	around	others	and	interacting	
with	them.	

✴ Find	out	what	the	individual	prefers	and	where	
they	might	like	to	sit	when	doing	an	activity.		

✴ Some	people	like	to	have	help	with	certain	
activities;	while	other	prefer	no	assistance	at	
all.

Programming Guidelines
Interest	in	social	interaction	(prefer	doing	activities	
alone	or	with	others;	preferred	activity	setting)

✴ Culture	and	religion	may	be	major	parts	of	a	
person’s	life	-	where	all	or	some	of	their	
activities	may	revolve	around	their	cultural	and	
religious	practices.	(Praying	before	a	meal;	not	
eating	certain	food	items;	cultural	celebrations;	
etc.)

Programming Guidelines
Cultural/Religious	values	and	appreciation.	(Past/
current	practices)

✴ Career	and	employment	choices	can	tell	us	a	
lot	about	what	a	person	enjoys	doing.		

✴ It	also	can	tell	us	a	lot	about	the	person’s	
mannerisms	and	habits.		

✴ For	example	someone	who	used	to	be	a	
farmer	may	prefer	activity	very	early	in	the	
morning;	a	person	in	the	army	may	be	very	
rigid	in	their	routine;	a	person	who	worked	
nights	all	their	life	may	sleep	during	the	day	and	
want	activities	at	night.

Programming Guidelines

Previous	career/employment	choices

✴ Everyone	is	very	different	in	terms	of	their	sensory	
preferences.	

✴ For	example	one	person	might	enjoy	doing	one	
activity	on	their	own	in	a	quiet	room,	while	someone	
else	might	enjoy	a	group	activity	sitting	with	others	
in	a	busy	room	with	music	on.		

✴ We	all	have	different	tolerances	for	different	things	
and	some	can	handle	more	than	others.	

✴ To	calm	down,	some	people	may	enjoy	physical	
touch,	while	others	prefer	listening	to	relaxing	music.

Programming Guidelines
Sensory	Preferences	-	what	type	of	things	do	they	
like	to	touch,	smell,	taste,	hear,	see…



✴ Residents	should	have	
opportunities	to	make	
choices	regarding	the	
types	of	activities	they	
will	attend,	the	people	
with	whom	they	will	
associate	and	the	
sizes	of	the	group	in	
which	they	will	
participate.

Program	Guidelines

✴ Residents	should	have	opportunities	to	participate	in	
groups	of	various	sizes	because	such	opportunity	is	
typically	available	in	the	wider	community	and	
because	there	are	individual	preferences	and	needs	
regarding	group	size.	 
✓ Small	groups	subject	a	person	to	more	scrutiny	
and	greater	demands	for	participation	and	
performance	while	offering	more	attention,	
interaction,	and	group	status.		 

✴ Some	people	may	be	more	comfortable	in	large	
groups	that	offer	anonymity,	few	demands,	group	
spirit	and	a	sense	of	belonging.

Program	Guidelines

✴ An	activity	program	
should	contribute	to	a	
desirable	24-hour	
pattern	of	sleep,	rest,	
and	activity	for	all	
residents	including	those	
who	are	“night	people”	
(stay	awake	late	at	
night	and	sleep	late	in	
the	morning)	and	“day	
people”	(those	who	go	
to	bed	early	and	rise	
early	in	the	morning).

Program	Guidelines

✴Programming	should	help	
residents	differentiate	one	day	
from	another	and	one	week	from	
another.	

Program	Guidelines

✴The	weekend	can	
be	set	off	by	making	
the	programming	
noticeably	different.



✴ There	should	be	special	unique	events	
to	aid	memory	and	orientation	by	
providing	something	to	anticipate,	plan	
for,	and	remember.		

Program	Guidelines

✴ If	these	special	events	
require	planning	ahead,	
they	contribute	to	the	
residents’	sense	of	the	
flow	of	time	because	
they	are	actively	
anticipated.

✴ The	activities	program	should	adapt	to	the	
scheduling	needs	of	the	residents.			 

✴ Therapies,	treatments,	individual	activities,	and	
families	sometimes	compete	with	regularly	
scheduled	activities	program	for	the	residents’	
time.			

Program	Guidelines

✴ Some	residents	also	have																																		
limited	energy	to	spend	in																																																												
the	full	range	of	daily																																																																				
activities.

✴Groups	should	be	held	in	a	variety	
of	locations	in	order	to	attract	
participants,	accommodate	needs	
of	residents,	and	make	the	best	
use	of	staff	time.			

Program	Guidelines

✴ Residents	should	have	
opportunities	to	experience	
belonging,	friendship,	
support,

Program	Guidelines

attention	and	importance	as	a	member	of	a	
small,	cohesive	group.		The	small	group	also	
facilitates	communication	for		
the	visually	and	hearing																																		
impaired.



✴ Each	resident	should	be	
in	frequent	contact	with	
staff	members	who	
know	him/her	well	and	
makes	sure	the	resident	
has	opportunity	for	
appropriate	individual	
and	group	activities	that	
meet	unique	preferences	
and	needs.

Program	Guidelines

Self-image	or	“home-making”	activities
Categories	of	Activities

Food-related	activities
Categories	of	Activities Categories	of	Activities	-	Handicrafts



Categories	of	Activities	-	Gardening/Horticultural	Events Categories	of	Activities	-	Intergenerational

Categories	of	Activities	-	Movement	&	Exercise Categories	of	Activities	-	Music,	Music,	Music



Categories	of	Activities	-	Pet	Therapy Categories	of	Activities	-	Spiritual	Activities

Categories	of	Activities	-	Reminiscence Categories	of	Activities	-	Books,	Art,	&	Poetry



List the activities 

that you enjoyed 

as a kid. Now let’s  

brainstorm the 

grown-up version.

Now list some of 

the activities that 

you provide to 

your residents. 

Let’s brainstorm 

and convert to a 

“more adult” event.

Make	teamwork	a	priority	by	making	it	part	of	the	
performance	management	system.

Getting Staff Involved

Pinpoint	the	issue. Do	not	complain	to	management.

Ask	for	advice. Communicate	directly	with	them.

Engage	the	law	of	reciprocity. Give	them	an	incentive.

Celebrate	and	reward	great	teamwork.

Find	our	their	challenges	&	obstacles.

Housekeeping,	Dietary,	Laundry,	
Maintenance	(and	ANYONE	else…)

Yourself

Nurses/CNAs

Administrator	&	DON

Volunteers	&	Family	Members

Tra
ining

Training
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