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Regulatory Foundations
F-Tag Description

F679
Activities must meet the interests and needs of 
each resident, supporting well-being and quality of 
life.

F680
Requires a qualified activity professional to 
design individualized and group activities as part of 
the care plan.

F741
Activities Director must have appropriate 
education/training (e.g., CTRS, ADC, or state-
approved credential).

F656
Care plans must reflect resident participation and 
be updated regularly based on engagement and 
outcomes.

CMS Guidelines Stress:
•Resident choice and meaningful engagement
•Activities must address all domains: physical, cognitive, emotional, spiritual, and social
•Documentation of participation, refusals, and adaptations



How do you 
validate this? 



How is this 
communicated?

Consistency? 



Assessed?
Structured?
Frequency?
Documented? 





Core Activity Categories

✓ Cognitive: trivia, discussion groups, current events

✓ Physical: chair exercises, ball toss, walking clubs

✓ Creative: art, music, poetry, crafts

✓ Spiritual: services, devotional readings, meditation

✓ Social: parties, games, group dining, outings

✓ Sensory: aromatherapy, tactile bins, fidget tools

✓ Purposeful/Functional: folding laundry, watering plants, “helper” tasks

✓ Intergenerational & Community: guest visits, calls, volunteer projects

Building a Balanced Activity Calendar



Let’s Audit Our Calendar



Audit for Monthly Events/Programs
Category Yes No Program Titles 

Opportunities for independent choice and success 

Activities that teach or promote education 

Religious programs 

Programs for men and for women 

Programs that promote cultural diversity 

Programs that explore new interests, hobbies, or skills 

Programs that are physically active 

Programs that provide socialization opportunities 

Programs designed for specialty needs 

Activity outings 

Holiday Themed Programs 

Weekend Programs

Evening Programs



Practical Strategies 
Resident Involvement

Use interest surveys quarterly

Create a resident programming committee

Offer rotating monthly themes (e.g., Veterans, 
Gardening, Decades)

Data Collection 

Documentation

Track participation per resident daily

Log refusals with alternatives offered

Link calendar offerings to care plan goals



Resident Questionnaire

 

Sample Questions:

1. Are you currently satisfied with the activity programs offered?

2. What program do you think is offered to often or not enough?

3. What is your favorite activity offered at this facility.

4. Do you feel your individual activity needs are being met.

5. Are there any areas the activity department could improve on?

6. Are activities held on time and in the stated locations?

7. Do you feel that activities are designed to meet both male/female needs?

8. Additional comments?



Practical 
Strategies 

Checklist for Monthly Calendar Planning

☐  Includes at least 3–5 activity types per day

☐  Offers group and 1:1 options

☐  Contains evening and weekend programs

☐  Addresses diverse resident needs (men’s group, sensory programs, etc.)

☐  Resident council involved in suggestions and planning

☐  Calendar posted in resident-friendly format (large print, color-coded, photos)

Time Blocking Tips
Time Activity Type Example

Morning High-energy: exercise, 
music

Midday Cognitive/social: trivia, 
devotions

Afternoon Creative: art, 
reminiscence, games

Evening Calm: movies, reading 
groups, meditation



Planning VS Cut & Paste

• Religious Services

• Movies

• Book Groups

• Events

• Event Titles 

• Locations 

• Program Titles 

• Out of the Box 

• Every Opportunity



Ensure calendar activities link back 
to resident care plans.

Document attendance, 
engagement, and refusals.

Reflect resident choice and 
input (tie into F679 in long-term 
care settings).

Keep past calendars and 
participation logs for audits.

Offer 1:1 and small group 
alternatives daily.

Modify tools (adaptive art supplies, 
large dice, soft materials).

Be flexible—engagement, not 
completion, is success.

Resident council or planning 
meetings.

Add a “Resident Picks” day each 
week.

Celebrate resident-led 
activities (e.g., peer poetry reading, 
recipe sharing).

Be Survey-Ready Adapt for Participation Ask for Resident Input



Questions? 
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