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“Change is not a threat, it's an opportunity.

Survival is not the goal, transformative success is."
~ Seth Godin

,-OUTloF OUR
CONTROL




What exactly does it mean to
“lead thru change?”
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Leading through change is the ability to apply proven
leadership practices to help employees view change as a
necessary and essential part of business.

A key to success is a leadership style that gives employees opportunities for
input and engagement in the process, promotes a change joumey that feels

achievable and rewarding, and
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So, where are they?

Many people resist change, possibly because
of the perceived risk or fear that change will
not be beneficial in the end.

Other people resist change because it's more
comfortable and familiar to stay with what you
know.

But no matter how much you run from it,
change happens.

“Change is inevitable.
Growth is optional.”
~ John C. Maxwell
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SO HOW?

How do we lead people thru, who are in so many different places??

1) Emphasize Relationship Building

Research indicates leaders often forgetito be human as they lead. In the rush
for results, they lose perspective’and stop working on building a'genuine
connection with their employees.

Yet when employees feel their manager is clearly invested in their success,
they're far more likely to feel engaged and excited about their work.




2) Build Alignment

An, organization can move through change more quickly if the leadership
team is informed, aligned with the planned changes; and ready to take
responsibility for bringing employees along.

This starts with a committed spokesperson who actively and-visibly
advocates for the change.

“What looks like resistance is often a lack of
clarity. If you want people to change, you have
to provide crystal-clear direction.” chip Heath, switch
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3) Create a compelling

case for change

Too often, leaders fail to explain what's often described as the “burning platform” —
the reason the change is being implemented.

A mound of research points to the fact that the case for.change must be clearly and
thoughtfully, communicated, in order for employees to accept it.




The Two-Sided Mind of Change

You've got to win over both the analytical and emotional sides of
people’s minds, in order for them to fully embrace change. - chip Heatn
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* The Analytical = Look at all the
ways this change will increase
our efficiency, security,
resources, time, etc.

* The Emotional = Look at all
the cool features it offers that
are even better than the old
system!

THEREFORE:
You've got to win
over both sides!
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4) Commit to consistent
listening & responding to
employee needs

Managing the “people side of change” means ensuring that change plans
arenit imposed-on'employees from the top, with little opportunity for input.

Major changes can't just be announced and ignored, with little opportunity for
questions and dialogue on how to make the changes happen.
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5) Be patient & understanding

Leaders need to understand some employees may be quicker to adapt than
others, and that's just a natural part of the process.

It's often helpful to have a group of change “ambassadors,” people who are
especially skilled at connecting and bringing the team together and supporting
those who have questions, or need additional help.

”So how do | lead others thru,
when I’'m coping with my

own feelings about change?”




Prioritize time for reﬂT:tiori '
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Focus on clearly communicating
a compelling vision

Actively engage employees in
an on-going fashion

Foster a culture of continuous
learning

LEAD BY EXAMPLE

ress regularly

 Celebrate the work & the wins
 Provide on-going support

Empower others




REMEMBER:

You are more adaptable than you know.

Change is not new to us.
In fact, it's put upon us constantly in long-term care...
»> Regulations
> Reimbursements
> New Residents/Deaths
» Changes in care

We’re PROS!

Change is the law of life. And those who look
only o the past or the present are certain to
miss the future.

John F Kennedy
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THANK YOU!

aimee.robertson(@cassialife.org
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