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What is HAPPY concept?

Idea that our residents’ happiness is not just a

desirable outcome but a strategic goal. By focusing
on their well-being, we can significantly improve

the quality of life in our communities.
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HAPPY Concept

6 Steps to Survey Success

1. Residents WANT 2. Activity
activity Programming

programming that makes Happy

makes them Happy. Residents.

4. Happy Surveys 5. Happy
make Happy Leadership Teams
Leadership Teams. make Happy Staff.
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Power of Programming

Promote physical and mental
ing: Tailored physical and
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Happy Residents
make Happy

Surveys.

6. Happy Staff
make Happy

Residents.

Ignite creativity and passion:
Residents are encouraged to explore
their passions and interests, from

art and music to gardening and

Foster social connections:
Loneliness and isolation are
significant concerns for seniors. el Tt !
" s mental activities cater to residents’
Through engaging activities, we : ; A
aningful connections GBI, MEginy (e, cooking. This sparks creativity and
CElCE G ey, Wb provides a sense of purpose,
ClpmeeEhelE el Eaie) positively impacting their emotional
cognitive decline. s

facilitat

among residents, combating social

isolation and promoting a sense of
belonging.

Enhance emotional resilience: Life in
a long-term care community can
bring various challenges. Resident
activity programs equip them with
coping mechanisms, bolstering
emotional resilience in the face of
change.
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Empower residents: The HAPPY
concept promotes resident
involvement in program planning
and decision-making. This
empowerment not only leads to
more personalized activities but
also fosters a sense of ownership
and community engagement.
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The Ripple Eftect
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ONE SMALL CHANGE
CAN HAVE AN ENORMOUS IMPACT

Ripple Effect of Happiness

¢ When our residents are genuinely happy and engaged, it
triggers a ripple effect that radiates throughout the
community:

* Enhanced Survey Inspections
* Increased Resident and Family Satisfaction
* Elevated Staff Morale

How to
Implement the

HAPPY Concept
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4 Steps to Success

Assessment: Evaluate Engage residents: Involve Staff training: Provide Continuous evaluation:

your current resident residents in the planning training to your staff on Regularly assess the

activity and decisi i the principles of the impact of the HAPPY

identify areas that can process for activity HAPPY concept, concept on resident

be improved or programs. Their input is emphasizing the happiness and

expanded. invaluable. importance of holistic satisfaction levels. Make
well-being. adjustments as needed.
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Step #1
Assessment
Back to Basics

Example: Activity Poll
What they really want

Bingo World Nursing & Rehab
Activity Idea Poll

*Please check all the activities that you would like to have at our community*
OBingo
Qcorn Hole
Oail gating Parties
OBible Study
Qevening ( after dinner)
Ocurrent Events
OFood Activities
Opoker Night
Ocame Tournaments
OBowling
Ofechnology
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Example: Activity Poll Satisfaction

Bingo World Nursing & Rehab
Activity Satisfaction Poll

*1f you complete the poll, you will be entered to win*

Do you like the activities here? 0 Yes ONo

Do you come to activities on the activity calendar? 0 Yes ONo
Do you like Morning, Afternoon or Evening activities? [ Yes ONo
Do you think our group activities are boring? 0 Yes ONo

Copyright Health Consultants Plus, Inc. 2024

Upgrade Existing Programing

Bingo
Review how you're
Promote all activities as marketing your activities
purposeful, fulfilling calendar and specific

activity programming.

art playing bing

Church Birthdays
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Step #2
Engage Residents

Step #2
Staff Training

How to Improve
Facility Survey

and Compliance
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Happy Residents make

Happy Surveys

' Survey

Resident Resident HAPPY residents
Interviews Responses mitigate survey
deficiencies




Leadership Teams

Il - Sense of achievement m Proves effective
and accomplishment teamwork is occurring

|M Increases motivation @ Increases morale

Happy Leadership Teams

make Happy Staff.

HAPPY Staff is PRICELESS
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HAPPY Staff Equals: )
staff staff Decease in Community
l . l . Agency Sales &
Retention Recruitment p
Usage Marketing

Happy Staff make Happy

Residents.

Pilot Program




Pilot Program

HAPPY - Pilot Program
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SNF AL MC
wv 10 2
PA 10 5
KY 10 9 1
TOAL 30 22 8
I !ilot Program
HAPPY - Pilot Program
# of Existing Deficiencies Pre-Pilot
SNF # of Activity AL # of Activity MC # of Activity

'Pilot Program

Pilot Program Results

PA 301 61 96 41 32 9

| Average_ | 301 X 19.2 X 6.4 X

KY_ 451 71 117, 21 22 2

|___Aveage | 451 X, 13, X, 22 X
Heaith Consultor
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Thank You!

Please don’t hesitate to reach out with
questions, we look forward to hearing from you!

www.healthconsultantsplus.com

T'k TOk tiahovatter@healthconsultantsplus.com
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