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Resident Council: 

Meeting Madness 
Presented By:

Tia Hovatter MPH, NHA, ACC, CDP, CADDCT

President & CEO

Health Consultants Plus, Inc. 
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• Effective 

Meeting?

• Compliant 

Session?

• Complete 

Meeting 

Madness?
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Objectives for this 
“Meeting”

• Regulation Translation

• Survey

• Reasons for Ineffective Resident Councils

• Effective Meeting Techniques

• How to Conduct a Resident Council

• How to Document & Follow Up Resident 

Council 

• Ways to STOP the Madness 

• Checklist Toolkit 

Regulation 

Translation 

Regulation 

Definitions 

F565

• A resident group is defined as a group of  

residents that meet regularly to:

• Discuss and offer suggestions about the facility 

policies and procedures that may affect resident 

care, treatment, and quality of  life.

• Support each other

• Planning of  resident activities

• Participating in education activity

• Other purposes 
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Regulation 

Translation 

F565

• F565 The resident has a right to organize and 

participate in resident groups in the facility. 

• The facility must provide a resident or family 

group, if  one exists, with private space; and take 

reasonable steps, with the approval of  the group, 

to make residents and family members aware of  

upcoming meetings in a timely manner. 

•  The resident has a right to participate in family 

groups. 

• The resident has a right to have family member(s) 

or other resident representative(s) meet in the 

facility with the families or resident 

representative(s) of  other residents in the facility.

Regulation 

Translation 

F565

• The facility must provide a designated staff  

person who is approved by the resident or 

family group and the facility and who is 

responsible for providing assistance and 

responding to written requests that result 

from group meetings. 

• The facility must consider the views of  a 

resident or family group and act promptly 

upon the grievances and recommendations of  

such groups concerning issues of  resident 

care and life in the facility. o The facility must 

be able to demonstrate their response and 

rationale for such response. o This should not 

be construed to mean that the f

Regulation 

Translation 

Guidance 

• GUIDANCE §483.10(f)(5)-(7)

• This requirement does not require that residents organize a resident 
or family group. However, whenever residents or their families wish 
to organize, they must be able to do so without interference. 
Additionally, they must be provided space, privacy for meetings, and 
staff support. The designated staff person responsible for assistance 
and liaison between the group and the facility’s administration and 
any other staff members may attend the meeting only if invited by the 
resident or family group. The resident or family group may meet 
without staff present. The groups should determine how frequently 
they meet.

• Facility staff are required to consider resident and family group 
views and act upon grievances and recommendations. Facility staff 
must consider these recommendations and attempt to accommodate 
them, to the extent practicable. This may include developing or 
changing policies affecting resident care and life. Facility staff should 
discuss its decisions with the resident and/or family group and 
document in writing its response and rationale as required under 42 
CFR
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Survey
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What Surveyors will ask you for?

Surveyors WILL look at 
your resident council 
minutes AND follow 
ups. 

1

Always have 6-12 months 
on hand and ready! 

2

ONLY give them what 
they ask for!

3

Why are Resident 
Council meetings  

ineffective?
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Reasons 

for 

Ineffective 

Residents 

Councils

Lack of  follow up

Lack of  positive progress

No Consistency

The group functions independently

No meeting structure

What is Senior 

Bullying?

• Bullying is sometimes called harassment 
and happens when someone hurts, 
intimidates or scares their peers 
consciously or unconsciously.  When 
someone is being bullied, they often 
have a hard time defending themselves.  
Bullying is usually not a one-time event; 
it often can happen repeatedly. 

• 30%-40% of  Seniors experience bulling 
in communal living settings. 
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Ways to STOP Meeting 
Madness!

1. Have Objectives NOT agendas!

• Knowing what the objective of  a meeting is before it starts means everyone is on the 

same page.

• Has the same goal in mind, and stay focused on it.

• Meetings with objectives are shorter, and it’s clear and easy to determine whether the 

meeting has achieved the purpose.  

• Educate the residents on the objective of  Resident Council 

2. Designate 1 staff  person to assist with 

resident and family group meetings. 

• Consistency. 

• Familiar and safe person for the residents. 

• 1 person, versus 5 other members of  management staff, residents won’t feel 

threatened or overwhelmed. 

• Ability to bring residents back to the objective of  the meeting. 
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3. Be Prepared

• Don’t be late!

• Stand up when you speak.

• Make Sure follow ups have actually been follow 

up on! 

• Post Signs

• Food and a gavel!

4.  Educate Your 
Residents  

• Educate Residents:

• Purpose of  resident council  

• Objectives of  the meeting

• Explain group versus individual 

concerns

• Explain how group concerns are 

followed up on

• Resident council survey questions 

How to conduct 
a Resident 

Council 
Meeting?
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Meeting Basics - FAQ
• Do I have to have elected officers? NO 

• If  you have elected officers – implement a policy and procedure

• If  you do not have elected officers – select a resident council representative 

• What staff  needs to attend?

• At least one designated staff

• Do I need to do an attendee sheet? YES

• Take attendance including family, staff, ombudsman, surveyors 

• Encourage residents to sign attendance sheet themselves

• Do I need to put it on my activity programming calendar?  YES

• Monthly Meeting

• If  you can’t conduct the meeting for whatever reason, must have documentation

• Individual resident council 

Meeting Basics - FAQ
• What about food council? 

• Food Council is separate of  Resident Council 

• Must identify who is maintain meeting minutes and follow ups

• Can ombudsman, surveyors, family members, staff  attend Resident Council?

• Yes, but a process must be followed. 

• Gaining resident council permission

• Documentation of  permission on resident council minutes form 

• How do I handle Resident Council Funds?

• Policy and Procedure

• Business Office 

• How do I handle individual concerns at resident council?

• Complete your facility concern/grievance form

Meeting Basics

• Location, Location, Location!

• Create and post meeting in progress signs

• Resident Council is a group!

• Groups are defined as two more people.

• Concerns/Issues/Grievances

• Resident Council – Must be two or more people.

• Individual (One Person) –Is considered an individual 
concern/issue/grievances.



9/16/2026

11

How to Conduct a Resident Council 
Meeting

• The Meeting starts before the Meeting!

• Be PREPARED

• Make sure all previous month's concerns are followed 
up on

• Create and post meeting in progress signs. 

• Start on time 

• Use a blank minute's form as a guide for the meeting.

• Use of  Officers

• Policy and Procedure

How to Conduct a Resident Council Meeting

❑Open Meeting

❑Greeting – Thank residents for attending

❑Review Purpose 

❑Complete attendance sheet 

❑Approval any non-resident

❑Review previous meeting minutes “old business”

❑Non-resolved “old business” added to new minutes

❑Review Resident Right 

❑New business by department

How to Conduct a Resident Council Meeting

❑Thank Residents for attending

❑Notify Residents of  next meeting

❑Adjourn meeting 

❑Complete formal meeting minutes same day

❑Complete group concerns follow up same day

❑Complete individual concerns same day

❑Submit completed meeting minutes for Resident Council President (if  applicable)

❑Submit completed meeting minutes for Administrator to sign. 

❑Follow up on follow ups weekly
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Documentation 

Create a System

• Get Organized

• Set up your documentation system

• 4 C’s of  Documentation

• Clear

• Concise

• Correct

• Completeness 

 

 

Resident Council Minutes 

 

Facility Name: ___________________________________________________________ 

Date: ________________________     Time: ________________________ 

Name of Council President/Representative: ____________________________________ 

Name of Title of Staff Representative: ________________________________________ 

Ombudsman Present: Yes or No 

Residents in Attendance: (See attached attendance sheet) 

Staff/Visitors in Attendance, Upon Resident’s Approval (Name, Title): 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

Old Business – Review of Previous Meeting, Outstanding Issues and Resident Council 

Departmental Response Forms (Review concerns from last month): 

_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________

_____________________________________________________________________________ 

 

Were all concerns resolved? Yes or No 

If not, follow up: 

_____________________________________________________________________________

_____________________________________________________________________________ 
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Resident Council Minutes 

 

New Business – List of Topics Discussed and Recommendations/Concerns/Suggestions: 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

Resident Rights Reviewed: 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

DEPARTMENTS: 

Administrator/Business Office: 

_____________________________________________________________________________

_____________________________________________________________________________ 

Maintenance/Environmental: 

_____________________________________________________________________________

_____________________________________________________________________________ 

Physical Therapy: 

_____________________________________________________________________________

_____________________________________________________________________________ 

Activities: 

_____________________________________________________________________________

_____________________________________________________________________________  

Dietary: 

_____________________________________________________________________________

_____________________________________________________________________________ 

Nursing: 

_____________________________________________________________________________

_____________________________________________________________________________ 

Medical Director: 

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Meal of the Month: 

_____________________________________________________________________________

_____________________________________________________________________________ 

Outings for Next Month: 

1. ____________________________________________ 

2. ____________________________________________ 

3. ____________________________________________ 

4. ____________________________________________ 

 

Meeting Time Closed: _____________ Next Meeting Scheduled: _______________ 

 

 

____________________________________________                          ___________________ 

Resident Council President/Representative Signature   Date 

 

_____________________________________________                        ___________________ 

Staff Representative Signature               Date  

 

______________________________________________              __________________ 

Ombudsman Signature (if present)       Date 

 

_______________________________________________            _________________ 

Administrator or Designee Signature                Date 

Documentation 
• Follow Ups

• Completed the same day of  the Resident 
Council

• Sent to correct department manager for 
resolution.

• HINT:  We don’t care what the 
resolution is!!!   We just need the follow 
up back!

• If  no follow in one week, send a second 
notice to department manager 

• Remember: Follow Ups are for GROUP 
concerns!
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Resident Council 

Follow Up 

Date of Council Meeting:   

Name employee and title submitting this form: 

 

Department Assigned to Concern: 

Department Manager Assigned to Concern: 

Concern: 

 

 

 

 

 

 

Resolution: 

 

 

 

 

 

____________________________                                _____________________ 

Department Manager Signature                                        Date 

Checklist 

Toolkit 

Resident Council – Checklist Toolkit
❑One day before meeting

❑ Remind residents of  meeting 

❑ Ensure previous meeting concerns have 
completed follow ups

❑ Arrive 15 minutes prior to meeting

❑ Blank meeting minutes form

❑ Blank attendance sheet

❑Gavel

❑ Refreshments

❑Open Meeting

❑ Review Purpose 

❑ Complete attendance sheet 

❑ Approval any non-resident

❑ Review previous meeting minutes “old business”

❑Non-resolved “old business” added to new minutes

❑ Review Resident Right 

❑New business by department

❑ Thank Residents for attending

❑Notify Residents of  next meeting

❑ Adjourn meeting 

❑ Complete formal meeting minutes same day

❑ Complete group concerns follow up same day

❑ Complete individual concerns same day

❑ Submit completed meeting minutes for Resident Council 

President (if  applicable)

❑ Submit completed meeting minutes for Administrator to sign. 

❑ Follow up on follow ups weekly
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Thank You!
Please don’t hesitate to reach out with questions, 

we look forward to hearing from you!

www.healthconsultantsplus.com 

tiahovatter@healthconsultantsplus.com 

http://www.healthconsultantsplus.com/
mailto:tiahovatter@healthconsultantsplus.com
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